Land Management Policy

As approved by the Board of Directors on May 21, 2009
Policy’s Goal/Intent: 

· To provide an overall vision for how we will steward and manage the lands we own;
· To provide guidance when considering specific land management practices such as forestry, restoration, and invasive species control and eradication;

· To provide guidance in writing Land Management Plans for specific properties or preserves.  The goals and objectives of any specific Land Management Plan must conform to this larger Land Management Policy;

· To help us determine the appropriate type, mix and amount of public use that we should encourage on the lands we own.

Door County Land Trust’s Mission Statement:

The mission of the Door County Land Trust is to preserve, protect and maintain lands that contribute significantly to the scenic beauty, open space and ecological integrity of Door County.

Land Ownership Vision/Purpose Statement: 

To help achieve its mission statement, the Door County Land Trust acquires, owns and manages property that best represents the biodiversity and scenic beauty of Door County’s natural landscapes.  As a landowner, the Land Trust has a responsibility to maintain and, when feasible, enhance the scenic and ecological integrity of these special places.  In addition, the Land Trust shall build support for our mission by offering the community an appropriate mix of nature-based recreational opportunities on the lands it owns. 
Determining Primary Purpose of Owning Land:
All properties acquired by the Door County Land Trust (DCLT) for conservation purposes must be approved by the Board of Directors using DCLT’s adopted Land Acceptance Policy.  This policy allows DCLT to identify land protection opportunities that clearly further the Land Trust’s mission and that provide significant public good.  To be considered for acquisition, properties to be acquired for permanent protection must meet one of the following criteria:  
1. Ecological: The property possesses significant ecological values including, the property is primarily in a natural state, contains rare plants or animal species or significant natural features, wildlife habitat or natural communities including, but not limited to, Niagara Escarpment, Ridge-Swale, shoreline, coastal wetlands, and mature forests or the property is adjacent to lands protected by DCLT or another conservation partner; or, 

2. Scenic/Open Space: The property possesses significant scenic and/or open space values including, but without limitation, a stretch of undeveloped land along county highways/roads, undeveloped shoreline, or an outstanding scenic vista, view, or overlook.

Prior to making the decision to acquire a property, a determination shall be made on which of these two criteria is the “primary” purpose behind the acquisition: Ecological or Scenic/Open Space.  Based on what the primary purpose is, a set of land management philosophies, plans and practices (as outlined below) shall guide the property’s management.

Development of Land Management Plans
Every parcel of land owned for conservation purposes by the Door County Land Trust shall have a written land management plan to be completed within an appropriate period of time given staff and financial constraints.  For individual parcels that lie within a larger Preserve of the Door County Land Trust, the land management plan for that Preserve may serve as the land management plan for that individual parcel as well. 
Land Management Plans for properties acquired primarily for Ecological purposes shall adhere to the following:
Management of properties acquired primarily for Ecological purposes:
Management Philosophy and Purpose:

· To assure that the ecological values of a property are protected in perpetuity;

· To preserve significant elements of biological diversity of the property in a natural condition;

· To maintain and enhance the ecological integrity of a property through land management and restoration activities;  
· To offer the community an appropriate mix of nature-based recreational opportunities; and
· If applicable, to adhere to the terms of Grant Management Contracts that DCLT enters into when acquiring land.
The principle goal of acquiring and managing properties/preserves acquired primarily for Ecological purposes is to protect biodiversity, rare species, natural communities, ecological processes and wildlife habitat as identified in DCLT’s Land Acceptance Policy.  All land management and use activities must have no or minimal impact on the ecological values of the properties and preserves.  If applicable, all management activities must also comply with the terms of any grant contracts DCLT entered into when accepting funds for the acquisition of a property.  
Many of the properties that the Door County Land Trust has acquired are within areas in the county that the Wisconsin DNR Bureau of Endangered Resources has officially designated as State Natural Areas (SNA).  SNAs are areas that have important ecological, scientific and educational values as a natural habitat for plants and animals and as a repository for the biological diversity of Wisconsin.  
For every SNA, a specific land management plan has been created and adopted by the WI-DNR.  All properties falling within a SNA boundary are eligible for Knowles-Nelson State Stewardship Grant funding. The majority of property DCLT acquires for ecological purposes involves the receipt of Stewardship Grant funds.  In accordance with Wisconsin State Statutes, when Stewardship Grants are used the property is encumbered by a State Stewardship Grant and Management Contract.  Among other things, this contract outlines the land management practices that must take place on a property and details those activities that are prohibited.  
Lands Management Plans for Ecological Preserves and Properties:

The management of DCLT’s ecological properties will be guided by three principles:  
1. What is ecologically appropriate. 

2. What is feasible given the human and financial resources DCLT has available.
3. What lands are under the greatest ecological threat.  
Land management implies an explicit plan to maintain and/or restore a property towards the self-sustaining natural community that will serve to promote regional biodiversity.  To help identify ecological values of a property, threats to these values, and land management activities that promote biodiversity, DCLT shall, prior to acquisition, undertake the following steps:
· Complete DCLT’s Project Assessment Form and Land Acceptance Policy;
· Conduct an on site property inspection;
· Retrieve scientific data from groups such as WI-DNR, Nature Conservancy and USFWS; and 
· Review and be willing to abide by the SNA Land Management Plan for those properties that lie within the boundaries of a SNA.
Taking these initial steps will help ensure that DCLT adopts the highest quality land management plan possible with reference to sound conservation science and practices.
After properties are acquired or approved for acquisition, biological inventories will be conducted to identify the property’s natural communities and natural features, noting in particular any rare or uncommon species that DCLT wishes to protect. Such inventories are needed to determine appropriate land management actions that may be needed.  When feasible, land management practices should mimic or restore natural ecological processes that have been suspended or altered by human activity.  Management plans may incorporate many strategies from let nature take its course/non-interference of the natural succession to native communities to active intervention (i.e. restoration of native communities, invasives control).  
Ecological Management Practices will include:

At a minimum, the following management practices shall be adhered to in order to sustain and protect the biodiversity and ecological integrity of DCLT’s ecological properties and preserves in accordance with the DNR’s Stewardship Grant and Management Contract.  
· Animals:  There shall be no introduction of wild animals onto the property without approval from the DNR Bureau of Endangered Resources staff and DCLT’s Board of Directors.  There shall be no captive wild animals or game farms established or licensed on the property.  Cattle, horses, and other livestock are not allowed on the property for grazing or other purposes.   Hunting will be encouraged (in accordance with DCLT’s Hunting Policy) as a management tool to control destructive wildlife.

· Dumping:  There shall be no temporary or permanent storage or placement of trash, soil, gravel, ashes, treated sewage, manure piles, hazardous or toxic substances, abandoned vehicles or machinery, or any other unsightly or offensive materials on, under or in the property, except that brush or other plant material cut for trail building or invasive removal may be left on the property.

· Mining, surface alteration and manipulation of water:  There shall be no topographic changes, extraction of subsurface materials, alteration of the natural landscape, or manipulation of any waters or shorelines by excavation, filling, dredging, draining, tiling, ditching or any other measures except in accordance to plans designed to restore or enhance hydrological systems.

· Natural Materials:  There shall be no damage, destruction or removal from the property of any natural features or natural materials, including but not limited to, rocks, soil, minerals, dead woods and fossils.

· Rights of way:  No right of way easements shall be granted across a DCLT property.
· Soil Erosion:  There shall be no use or activity that causes or is likely to cause significant soil erosion or significant pollution of any surface or sub-surface waters.  Best management practices shall be employed to minimize soil erosion during and after construction of any permitted roads, trails, structures or other improvements.

· Spraying:  Application of pesticides on property is not allowed except as follows: (i) to control pests on an emergency basis when such control is necessary to protect public health, (ii) to control non-native or invasive species, (iii) for habitat restoration purposes.

· Structures, buildings and improvements:  The placement or construction of any mobile or permanent building, structure or other improvement is prohibited, except as below:

· Existing fences may be repaired or maintained.

· Signs and Interpretive Displays may be erected to identify the property, to indicate that the property was protected using State Stewardship Grant funds, to commemorate or interpret the natural features or human history of the property, to regulate uses, mark the boundaries and provide directions.  The placement, size, number and design or signs or displays shall not diminish the scenic character of the property.  No display, outdoor advertising or billboards will be allowed on a property.
· Existing structures present on the property at the time of acquisition may be maintained, repaired, or demolished.


· Roads and Parking Areas:  Any existing roads may be maintained, but shall not be widened or improved and no new roads may be constructed on a property.  A small parking area, commensurate in size with the public use of a property, may be constructed.
· Trails:  Existing trails and new trails may be constructed (with DNR Bureau of Endangered Resources staff approval, if required) and maintained for walking, cross-country skiing and other non-motorized recreational activities.  Trails shall be rustic in character and composed of pervious materials.
· Vegetation:  There shall be no disturbance of any aquatic vegetation, fallen trees or other natural features in any shallow waters on or directly adjacent to the property.  There shall be no introduction, removal, damage, mowing, plowing, cutting, trimming or otherwise altering of any trees, shrubs, or other plants on the property except as follows:

· To remove non-native or invasive vegetation.

· To prevent or control insects, diseases, fire, personal injury or property damage

· To maintain existing roads on the property

· To construct or maintain any trails, signs or educational/interpretive materials on the property

· To enhance wildlife habitat or restore and maintain native biological communities

· To construct firebreaks for prescribed burning

· Collecting berries, mushrooms and nuts is not permitted.
· Periodic monitoring of plants, animals, water quality and other biological processes may take place.

· Vehicles:  There shall be no operation of any vehicle on the property, including, but not limited to, bicycles, snowmobiles, dune buggies, motorcycles, all-terrain vehicles, carts and trucks, except as follows:
· In emergency situations.
· For maintenance of the property and habitat and resource management activities.
· For disabled access on existing roads and trails that are normally vehicle-accessible with a permit by DCLT.
· Snowmobile trails present on the property at the time of acquisition may continue to be maintained. 
Land Management Plans for properties acquired primarily for Scenic and Open Space purposes:

Plans for these types of properties shall adhere to all of the above ecological management philosophies and practices, unless alternative management and public use strategies/practices are needed on all or portions of the property in order to maintain and/or enhance the specific scenic and open space values the properties offers (including agricultural values).  Management of scenic and open space lands will adhere to the following:
Land Management Philosophy of Scenic and Open Space preserves:

The overriding management philosophy for all of DCLT’s preserves is to manage for what is ecologically appropriate. An exception to this general rule is for those properties or portions of properties that DCLT specifically acquires for scenic or open space purposes.  The overriding land management philosophy for properties or portions of properties acquired for scenic and open space purposes is to protect the significant scenic and open space values (including agricultural values) of the property as identified in DCLT’s Land Acceptance Policy.  
Land Management Practices
One cannot specify all practices that might be appropriate for maintaining the scenic and open space values of a property in the future.  In lieu of such a comprehensive statement, the following active management practices have been used or may be used in the future to promote scenic and open space values of a property:


· Removing exotics by hand pulling small plants and cutting or chemically treating shrubs and trees in some circumstances. 

· Cutting, trimming, mowing, removal of vegetation to maintain scenic vistas.

· Planting of prairie, shrubs or other low growing native plant communities to preserve the viewshed of the property.

· Allowing use of the property for agricultural purposes. Best management practices shall be adhered to.
· Allowing hunting as a management tool to control destructive wildlife.  

· Establishing and maintaining parking, trails, and boardwalks for public access.   

· Monitoring indices of habitat quality, e.g., water quality, and species diversity.  

· Preparing and periodically updating species lists and descriptive brochures for the preserves.


Review and Monitoring 

Management plans will be reviewed periodically and revised as needed, based on changed conditions on the property or its surrounding environment. If plans are part of a State Natural or Habitat Area, any revisions shall be done in cooperation with the State of Wisconsin Department of Natural Resources. All properties/preserves will be actively monitored by staff and volunteer Preserve Stewards to prevent misuse, observe natural succession and processes, identify invasive species and other potential threats, and to evaluate the effectiveness of our active land management efforts.
Policy was approved and adopted at a May 21, 2009 Board of Directors Meeting

___________________________, Fran Burton, Secretary
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